






























































































































































































































































































































































































































































Clerk’s Department

¢ Administration of legislated responsibilities, Cont’d

Responsibilities Service Levels /
- Coordination of civil marriage ceremonies (10 - Required pre-marriage consultation meeting booked at
ceremonies performed from January — November 2009). the convenience of the applicants.
- Service initiated in summer, 2007. - Ceremonies offered Fridays as scheduled. Town staff

make every opportunity to accommodate applicants,
often with short notice. In 2010, will market provision
of ceremonies in other Town facilities.

- Coordination of statutory and courtesy notice - Statutory notices prepared and circulated within
circulations, depending on applications received, up to: timeframes established by legislation and corporate
standards.

36 public hearing notices for zoning by-law,
subdivision and official plan amendments).

8 removal of holding symbol notices.
10 notices of passage.
4 site plan control agreements

- 7 appeal packages prepared for submission to the
Ontario Municipal Board.
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Clerk’s Department

e By-law enforcement, licencing and permitting services

Responsibilities

Service Levels

- Investigation of formal written by-law-related complaints
— up to 365 per year.

- Generally, up to 20 general enquiries answered daily.

- Proactive and case-related enforcement undertaken
daily.

Complaints investigated within 3 days. Includes weed
complaints (10 annually).
Generally, 1,400 parking tickets issued annually.

- Response to animal control complaints — up to 1200 per
year.

Same-day service, coordinated with contracted animal
services provider.

- Business licenses issued in accordance with relevant
Town by-laws — up to 208 per year.

Licenses review scheduled throughout the year,
inspections as scheduled.

- Issuance of film permits —up to 10 per year, dependent
on film production activity.

Film permit issued following completed application,
record of insurance and review by internal/external
departments and agencies, including the Downtown
Stouffville Business Improvement Area for applications
in the downtown area. Standard permits issued within
one week of completed submission.

Filming By-law updated in conjunction with the
Economic Development Officer

Town of Whitchurch-Stouffville
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Clerk’s Department

Provision of corporate support services

Responsibilities

Service Levels

- Distribution and tracking of general customer feedback

and enquiries received by e-mail, up to 3323 per month
— 86% increase from 2008.

Accurately respond to or refer all corporate reception
enquiries received by phone— an average of 6091 per
month — decline since 2008.

Increase in volume of reception enquiries due to growth.

Stationery and kitchen supplies, select courier services
and the like are accurately coordinated in a cost-
effective manner in accordance with established
accounts payable and receivable procedures.

Coordination of information resources and notices
related to community services.

Coordination of annual destruction of corporate records
in accordance with records retention by-law.

Coordination of requests for rising of street banners on
Main Street, Stouffville, generally for community,
charitable and sporting events and activities, up to 20
per year.

Coordination of public tenders, bids and proposals,
including issuance and tracking of documents and
preparation of records for public openings, up to 40 per
year

Feedback and questions forwarded for response by
applicable staff same day as receipt. Follow up occurs
on a weekly basis to ensure timely disposition of any
outstanding items.

All corporate reception calls answered professionally
and competently within third ring.

Identified records destroyed on an annual basis in
accordance with records retention by-law.

Requests to raise street banner scheduled with Public
Works Department following receipt of fees, well in
advance of requested display period. Specifications
for banner size provided to requesting organization as
required.

Records and documentation related to public tenders,
bids and proposals prepared and kept in accordance
with Purchasing By-law requirements.

Town of Whitchurch-Stouffville
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Clerk’s Department

e Corporate communications services

Responsibilities

Service Levels

- Development and issuance of media releases and
advisories — up to 20 per year.

- Coordination of Town’s weekly information sections in
local newspaper.

- Coordination of content for information boards in Town
facilities.

- Coordination of corporate annual report and other
communications venues.

- Development and issuance of annual report in
conjunction with Economic Development Officer and
Director of Finance/Treasurer

Releases and advisories issued within 3 days of
request/initiation.

Weekly feature section content received, formatted
and submitted to newspaper each Wednesday, by
noon. Includes traditional “Town Page” and “What's
on in Whitchurch-Stouffville” (WOWS) sections.
Content for information boards in Town facilities
updated weekly and as required.

Timeframes for coordination of corporate annual report
and other communications venues set out in project
plans or as needs arise.

Publish annual report in conjunction with the annual
financial statements

Key Customers

- Residents
- Mayor and Councillors

- Other governments and agencies (Government of Ontario, Region of York, Ontaruo Municipal Board)

- Municipal election candidates
- Town Solicitor
- Regional prosecutors

- Businesses, organizations, neighbourhood groups

- Various media
- Internal departments

Town of Whitchurch-Stouffville
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Clerk’s Department

Key Issues

- Sustain a high-level of customer service excellence, communication

- Succession planning, departmental development

- Evolving environmental and public safety issues associated with the Town’s regulatory enforcement

- Protection and access to corporate records

- Ability to sustain the same or improved levels of service as the Town continues to grow

- Legislative and regulatory changes impacting nature of services delivered

- Continued public input and consultation on policy matters

- Ensure service needs are adequate reflected in departmental structure, job descriptions, job procedures

Key Assumptions

- Growth and attributed assessment growth continues

- New regulations anticipated under various statutes, including the Municipal Elections Act, 1996 and Cemeteries
Act (Revised)

- By-law enforcement services will continue to grow relative to growth

- Adequate support and use of information technologies to help improve efficiency
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TOWN OF WHITCHURCH-STOUFFVILLE

2010 BUDGET WORKSHEET FINAL
CLERKS
PRELIMINARY 2008 ESTD 09BUD to 2010
ACTUALS 2009 YTD/BUD YR END 09EST/BUD  10BUD FINAL BUDGET NOTES
ACCOUNT NAME Dec 31/ 2008 BUDGET VARIANCE VAR % BASE VAR % VAR %
CLERK'S ADMINISTRATION ;
11.56.17.4.0100.0001 SALARIES 674,185 703,865 _(29,680) -4% 703,865 0% 1% 713,002
11.56.17.4.0100.0005 BENEFITS - 169,150 160,972 8,178 5% 160,972 0% 6% 170,784
11.56.17.4.0100.0151 SALARIES ALLOCATED FIXED (16,685) (16,695) - 0% (16,695) 0% 8% (17,895) part of cemetery admin contracted out
11.56.17.4.0101.0001 PART-TIME CLERKS 15,437 20,000 (4,563) -23% 20,000 0% 0% 20,000
11.56.17.4.0101.0005 PART-TIME BENEFITS 1,226 2,200 (974) -44% 2,200 0% 0% 2,200
11.56.17.4.0200.1000 CLOTHING ALLOWANCE 1,163 1,300 (137)  -11% 1,300 0% 0% 1,300
11.56.17.4.0400.0000 TECHNICAL TRAINING / DEVELOPMENT 6,811 6.000 811 14% 6,000 0% 17% 7,000
11.56.17.4.1500.1000 CORP COMMUNICATIONS 40,171 53,000 (12,829) -24% 53,000 0% -11% 47,000
11.56,17.4.1550.1552 COQURIER SERVICE 1,454 1,300 154 12% 1,300 0% 0% 1,300 .
11.56.17.4.1600.0000 FEES, DUES & SUBSCRIPTIONS 1,611 2,500 (889) -36% 2,500 0% -20% 2,000
11.56.17.4.1700.0000 MILEAGE / CAR ALLOWANCE 5,595 5,000 59 12% 5000 0% 20% 6,000 By-law located in two facilities
11.56.17.4.2000.100C PRINTING & OFFICE SUPPLIES 1,828 2,000 (172) -9% 2,000 0% -25% 1,500
11.56.17.4.2000.2003 MARRIAGE LICENCES 6,912 6,912 - 0% 6,912 0% 4% 7,200 purchase of 4 batches of licences
11.56.17.4.2055.0000 COMPUTER LEASE 3,096 5,700 (2,604) -46% 5,700 0% -56% 2,505
11.56.17.4.2500.3000 TOWN CEMETERIES 2,500 2,500 - 0% 2,500 0% -24% 1,900
11.56.17.4.2550.0001 ELECTION EXPENSE 131,000
11.56.17.4.2710.0000 WEED CONTROL 186 1,000 {814) -81% 1,000 0% -50% 500
11.56.17.4.3550.0000 LEGAL FEES 24,369 55,000 (30,631) -56% 55,000 0% 9% 50,000
11.56.17.4,3600.1000 CLOSED MEETING INVESTIGATOR 600 3,600 (3,000) -83% 3,600 0% -17% 3,000
11.56.17.4.3650.2000 ARBITRATORS - BYLAWS - 1,000 (1,000) -100% 1,000 0% -25% 750
11.56.17 .4 4550. 2000 VEHMICLE LEASE - BY-LAW 13,400 12,600 800 6% 12,600 0% 0% 2600 -
11.56.17.4.6400.1000 CONTR TO ELECTIONS RESV 30,000 30,000 - 0% 30,000 0% 37% 41,000 Inc. vote tabulators at advanced votes
11.56.17.4.7000.0000 MISCELLANEOUS 4,736 6,700 (1,964) -29% 6,700 0% 0% 6,700
11.56.17.5.8106.0000 CONTR FRM CAP RESERVE (21,000)
11.56.17.5,8106.0001  CONTR FRM ELECTION RESERVE (110,000} .
11.56.17.5.8400.8403 RECOVERABLE CQST - WEEDS (305) (2,000) 1,695 -85% (2,000) 0% -50% (1,000)
11.56.17.5.8400.8405 TOWN PAGE CHARGE BACK (2,810) (10,000) 7,190 -72% (10,000) 0% -10% (9,000}
11.56.17.5.8402.0000 PROSECUTION RECOVERY (106,188) (105,000) (1,188) 1% (105,000) 0% 42% (148,876) recovery amount set by Region
11.56.17.5.8600.0000 LICENCES & PERMITS / GENERAL (18,935) (18,000) (1,935) 11% (18,000) 0% 6% (19,000) B
11.56.17.5.8601.0000 LOTTERY LICENCES / PERMITS (1,876) (4,500) 2,624 -58% (4,500) 0% -56% (2,000)
11.56.17.5.8602.1000 MARRIAGE LICENCES (14,041) (12,000) (2,041) 17% (12,000) 0% 33% (16,000) selling Lic. to res. of other municipalities
11.56.17.5.8602.2000 MARRIAGE CEREMONIES {2,500) (8,000) 5,500 -69% (8,000) 0% 0% (8,000)
11.56.17.5.8990.0000 UNCLASSIFIED {12,835) (10,000) (2,835) 28% (10,000) 0% 10% (11,000)
Totals 827,245 896,954 (69,709) -8% 896,954 0% -4% 865,370
Expenses 987,735 1,066,454 Expenses 1,211,246
Revenues (160,490) {169,500) Revenues (345,876)
Net 827,245 896,954 Net 865,370
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TOWN OF WHITCHURCH-STOUFFVILLE
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Service Leve! Increases (134,250)
Subtotal (34,334)

2010 BUDGET WORKSHEET FINAL
CLERKS
PRELIMINARY 2009 ESTD 09BUD to 2010
ACTUALS 2009 YTD/BUD YR END 09EST/BUD  10BUD FINAL BUDGET NOTES
ACCOUNT NAME Dec 31/ 2009 BUDGET VARIANCE VAR % BASE VAR % VAR %
ANIMAL CONTROL
11.56,18.4.1700.0000 MILEAGE / CAR ALLOWANCE 71 500 (429)  -86% 500 0% 0% 500
111.56.18.4.2700.0000 LIVESTOCK CLAIMS . 3,832 2,400 1,432 60% 2,400 0% 0% 2,400 .
111.56.18.4.3000.3004 CONTRACT-CANINE CONTROL 140,616 150,000 (9,384) -6% 150,000 0% 4% 156,000
11.56.18.4.7000.0000 MISCELLANEQUS - ANIMAL 880 1,400 (510) -36% 1,400 0% 0% 1,400
111.56.18.5.8010.8011  CONDITIONAL GRANTS - ANIMAL (2,100) (3,500) 1,400 -40% (3,500) 0% 0% 8500 .
11.66,18.5.8600.1000 LICENCES & PERMITS - DOG TAGS {44,425) {47,350} 2,925 -6% (47,350) 0% 13% (53,350)
Totals 98,884 103,450 (4,566) -4% 103,450 0% 0% 103,450
Expenses 145,409 154,300 Expenses 160,300
Revenues (46,525) {50,850) Revenues (56,850)
Net 98,884 103,450 Net 103,450
COMMITTEES
111.56.19.4.2500.1000  ADVISORY COMMITTEES 1,553 10,600 (8,047) -85% 10,600 0% -26% 7,850
Totals 1,553 10,600 {8,047y  -85% 10,600 0% -26% 7,850
Expenses 1,553 10,600 Expenses 7,850
Revenues Revenues
Net 1,553 10,600 Net 7,850
Total Clerks Department 927,682 1,011,004 {83,322) -8% 1,011,004 0% 3% 976,670
Inflation -
Annualization Increases 15,754
Growth Related Increases (1,500)
Legislated Mandatory Increases 85,662




TOWN OF WHITCHURCH-STOUFFVILLE

Subtotal

2010 BUDGET WORKSHEET FINAL
CLERKS
PRELIMINARY 2009 ESTD 09BUD to 2010
ACTUALS 2009 YTD/BUD ~ YREND  O9EST/BUD  10BUD .\ “piincer NOTES
ACCOUNT NAME Dec 31/ 2009 BUDGET VARIANCE VAR % BASE VAR % VAR %
CEMETERY
21.63.77.4.0100.0151 SALARIES ALLOCATED FIXED 20,995 20,995 - 0% 35,891 71% -14% 17,995 portion of cemetery admin contract out
21.63.77.4.1050.0000 INSURANCE ) 1,656 1,656 - 0% 1,656 0% 3% 1,705
21.63.77.4.1160.1000 WATER CONSUMPTION - . 200 new
21.63.77.4.2000.0000 _ PRINTING & OFFICE SUPPLIES 300 300 - 0% 300 0% -100% - not required
21.63.77.4.3000.0000 STOUFFVILLE - CONTRACT MTCE 23,000 23,000 - 0% 23,000 0% 0% 23,000 )
21.63.77.4.3100.0001 BURIAL LABOUR CHARGES 19,539 15,000 4539 30% 15,000 0% 0% 15,000 - W
21.63.77.4.4000.0300 MTCE/EQUIP-BLOOMINGTON 450 600 (150)  25% 600 0% 0% 600
21.63.77.4.4000.0301 MTCE/EQUIP-HARTMAN 2,975 2,400 575 24% 2,400 0% 0% 2,400
21.63.77.4.4M32.0001 MARKERS-LABOUR CHARGE 11,613 9,000 2613 28% 9,000 0% 0% 9,000 -
21.63,77.4.6400,1000 RESERVE CAPITAL CEMETERY 1,000 1,000 - 0% 1,000 ¢ 0% 0% 1,000 B
21.63.77.4.6400.1001 RESERVE CAPITAL NICHES 3,000 3,000 - 0% 3,000 0% 0% 3,000 -
21.63.77.4.7000,0000 MISCELLANEOUS 5,190 6,000 (810)  -14% 6,000 0% 0% 6,000
21.63.77.58012.0000 CONTRIB-TOWN GRANT (2,500) (2,500) - 0% (2,500) 0% -24% (1,900)
21.63.77.5.8116.1000 DONATIONS-STOUFFVILLE ERED) (1,500) 308 21% (1.500) 0% 0% (1,500)
21.63.77.5.8200.8205 SALE OF NICHES R (11,543) (7,776) (3,767) 48% | (7.776) 0% 5% (8,200)
21.63.77.5.8200.8209 SALE OF PLOTS (3,980) (5,700) 1,720 -30% (5,700) 0% 5% (6,000)
21.63.77.5.8200.8211 SALE OF CREM. LOTS {600) (625) 25 4% (625) 0% 4% (650) -
21.63.77.5,8300.0301 GRAVE OPENING/BURIAL HARTMAN (100) (100) - 0% (100) 0% 0% (100)
21.63.77.5.8300.8307 GRAVE OPENING/BURIAL FEE (31,650) (38,500) 6,850  -18% (38,500) 0% 4% (40,000)
21.63.77.5.8300.8316  STORAGE FEES (190) (2,000) 1,810 -91% (2,000) 0% -75% (500) offering winter burial
21.63.77.5.8400.8412 RECOVERABLE FOUNDATION (5,101) {10,000) 4,898  _49% (10,000) 0% 0% (10,000)
21.63.77.5.8400.8413 RECOVERABLE MARKERS (2.225) (3,200) 975 -30% (3.200) 0% 6% (3,000)
21.63.77.5.8980.1000  INVEST INCOME-CEMETERY (1,538) (1,000) (538)  54% - -100% 0% {1,000)
21.63.77.5.8980.8982 PERPETUAL CARE INTEREST (7,926) {10,000) 2074 -21% - -100% -30% (7,000)
21.63.77.5.8990.0000 UNCLASSIFIED (35) (50) 15 -30% (50} 0% 0% _ (50)
Totals 21,139 - 21,139 25,996 -
Expenses 89,718 82,951 Expenses 79,900
Revenues (68,579) (82,951) Revenues (79,900)
21,139 - Net -
Total Cemetery 21,139 - 21,138 25,986 -
Inflation -
Annualization Increases -
Growth Related increases (2,049)
Legislated Mandatory Increases 49
Service Level Increases 2,000
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Finance / Treasury Department

Marc J. Pourvahidi, R.P.A.
Director of Finance/Treasurer

Introduction
Finance/Treasury Department is responsible for the overall Finances, Risk and Insurance Management and Information
Technology (IT) of the Town. The team delivers services and provides advice on accounting, financial analysis and

planning, including budgets, purchasing, taxes and revenues, IT and insurance matters.

Policy Guidelines/Legislation for Service Delivery

- Statutory duties of the Treasurer under Municipal Act and other relevant legislations

- Provide financial management and guidance to ensure fiscal responsibility and compliance with legislations and
internal regulations and policies

- Develop corporate fiscal policies for short and long-term financial stability

- Offer fiscal strategies to achieve objectives and goals set by Council

- Apply sound and effective internal control to ensure the integrity of the financial information

- Provide recommendations for IT infrastructure and delivery of network technology services

- Maintain appropriate policy and quality assurance for the system security and integrity

- Provide risk management, claim handling and other relevant insurance services

- Promote efficient client/customer access and response

Department Objectives and Link to Corporate Strategic Plan

- Promote fiscal stewardship as outlined in the Strategic Plan adopted by Council in 2006

- Continue to enhance customer service for both internal and external customers

- Train and continue to maintain and develop a skilled, motivated and professional team

- Explore alternative business processes for improved efficiency and better value for dollars
- Ensure optimization of technology use in financial management

- Engage stakeholders in major studies and decision-making processes, continuously

Town of Whitchurch-Stouffville 2010 Budget & Business Plan
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Finance / Treasury Department

2010 Action Plan

- Implement a comprehensive Capital Budget Tracking Software

- Introduce a new policy and procedure for handling Tangible Capital Asset

- Complete a new Development Charges Background Study for the new DC By-law

- Introduce a plan for phase-in implementation of the approved I.T. Strategy

- Assess the adequacy of the Town’s Enterprise Resource Planning (ERP), including the Financial System

Services and Performance

¢ Financial Services

Responsibilities

Service Levels

Accounting & Financial Reporting:
- Accounting and Financial Control - Policies and Procedures
- Annual Financial Information Return (FIR)
- Annual Provincial MPMP Report
- Monthly Financial Statement Reports
- Monthly G/L Analysis

- Monitored and reviewed as required

- Prepared and submitted by May 31st-each calendar year

- Prepared and submitted by May 31st—each calendar year

- Prepared within 5 business days after month-end and
distributed to each department

- Completed, reviewed and approved by 20™ of the following
month

- Complete implementation of PSAB 3150 (full accrual
accounting

- Produce Town Financial Statements in the new required
format

- Assess Town connectivity for new facilities for better
efficiency

- Review and initiate the RFP process for a new financial
system

- January 1, 2010
- December 31, 2009 and future
- Fall of 2010

- Starting Fall of 2010 for completion in 2011

Town of Whitchurch-Stouffville
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Finance / Treasury Department

¢ Financial Services — Continued

Responsibilities

Service Levels

Payroll:
- Salaried and Hourly Payrolls
- Direct Deposit
- Benefit Administration
Pension Administration
- Employee Services
- Payroll Deductions Management

- Payrolls issued on bi-weekly basis

- Significant payroll omissions corrected within 24 hours

- T-4s and OMERS annual statements issued annually

- Payroll deductions submitted to proper agency within
specified timeframe

- Benefit booklets updated as required

- Response to employees on payroll and benefit issues
within 24 hours

- Accounts Payable
- Accounts Receivable
- Centralized Cashier

- A/P invoices are paid Net 30 days before due dates

- Invoices are issued within 5 days of receipt from other
departments

- Centralized cashier function for the Town

Town of Whitchurch-Stouffville
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Finance / Treasury Department

¢ Revenues

Responsibilities Service Levels

- Property Taxes — collection of property taxes and timely - Customer Account Information kept current - ongoing
billing on behalf of the Town as well as maintenance of
taxpayer accounts.

- Water Billing — Maintenance of customer accounts kept - Customer Account Information kept current - ongoing
current
- Maintain Property/Tax Roll Files - Property files are continuously updated

e Annual Audit

Responsibilities Service Levels

- Annual Audit and Audited Financial Statement - Financial Information Return, Provincially-Mandated
Performance Measures and Financial Statements issued

within timelines specified by the Province and the Municipal
Act

Town of Whitchurch-Stouffville 2010 Budget & Business Plan
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Finance / Treasury Department

e Other Administrative Services

Responsibilities Service Levels

- Policies and Procedures - Fair and transparent purchasing policies and procedures

- Tender documents comply with current statutes, are clear
and concise. Documents are widely publicized so that
vendors are fully aware of Town’s procedures

- Training sessions provided on procedures and limits semi-
annually

- Tender process streamlined with sufficient documentation
in place to protect against challenges

Asset Management: - Development of TCA accounting policy
) . . . . - Create and maintain inventory of TCA
ggg;tpally /\\AQLZ,: f(\_le_éli\)/vuarl]%(gu;gg%rggggement for Tangible - Valgation of TCA (historical co§t where data is readily
available and accurate, otherwise deflate replacement
cost), as a foundation for asset management plan
- Move to full accrual accounting (recording amortization over
useful life of TCA)
- Report net worth and report cost of providing service

Town of Whitchurch-Stouffville 2010 Budget & Business Plan
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Finance / Treasury Department

e Information Technology

Responsibilities : Service Levels
- Maintain and support Local Area Network - 99% uptime
- Maintain and support Wide Area Network - 99% uptime
- Provide support and analysis for client/user technology - When new applications are considered
- Develop appropriate use Policy, for the purpose of security - Yearly review
and integrity of the system
- Conduct research and recommend improvements to the IT - Yearly review
infrastructure
- Provide I.T. Help Desk function - Targeting 30 minutes
- Maintain and support Town Website - Update at least after every Council meeting, or as required

s Risk and Insurance Management

Responsibilities Service Levels
- Insurance Policy - Reviewed and renewed annually
- Claims Management - Respond and forward to adjustors within 24 hours
- Risk Management - Conduct consulting ongoing and as required

Town of Whitchurch-Stouffville 2010 Budget & Business Plan
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Finance / Treasury Department

Key Customers

Residents

Business Owners

Mayor and Members of Council
Internal Departments

Employees

Other Levels of Government
Financial Institutions/Associations
External Agencies

Any current or potential stakeholder

Key Issues

Implementation of Development Charges updated rates and the ground work for the next Development Charges
By-law in 2009

Analysis and budget preparation in coordination with the Fiscal Impact Study

Preparation work for the new Provincial Fixed Asset/Accounting Regulations (PSAB-PS3150) coming to effect
January 1, 2009

Administering the Voluntary Assistance Agreement (VAA) for monitory purposes and reporting to Council and
developers

Key Assumptions

Department to improve service level

Steady assessment growth to cover the associated expenditures

Petroleum products cost will not see a major fluctuation

No major upset in the real estate market and the Provincial/Federal Grant Programs
Stay on track with the planned growth

Town of Whitchurch-Stouffville 2010 Budget & Business Plan
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TOWN OF WHITCHURCH-STOUFFVILLE

2010 BUDGET WORKSHEET FINAL
FINANCE
PRELIMINARY 0SEST/B  09BUD to 2010
ACTUALS 2008 YTD/BUD 2009 ESTD ub 10BUD FINAL BUDGET NOTES
ACCOUNT NAME Dec 31/ 2009 BUDGET VARIANCE VAR % YR END BASE VAR % VAR %
FINANCE - TAXATION
11.55.14.4.2600.1000 TAXES - WRITTEN OFF 14,314 175,000 (160,686) -92% 113842  -35% 0% 175,000
11.55,14.4.3600.1000 TAXIASSESSMENT CONSULTANT B 7,500 ]
11.55.14.5.0701.0701 TOWN GENERAL RATE (14,405,734) (14,405,716) (18) 0%  (14,405,7186) 0% 9% (15,682,320)
11.55.14.5.0701.0702 TAX-TOWN SHARE SUPPLEMENT (528,635) (450,000) (78,635) 17% {450,000) 0% 0% {450,000) ]
11.55.14.5.0701.0703 PIL-TOWNLEVY - - - - -
11.55.14.5.0701.0704 PiL-REGION - - - - -
11.55.14.5.0701.0705 PIL-EDUCATION LEVY - - - - -
11.55.14.5.0741.0001 PIL FEDERAL-TOWN (13,222) (14,700) 1,478 -10% (14,700) 0% 0% (14,700) B
11.55.14.5.0742.0002 PiL PROVINCIAL-TOWN (11,019) {10,500) (519) 5% (10,500) 0% 0% {10,500) E
11.55.14.5.0745.0001 PIL REGIONAL-TOWN (24.632) (26,000) 1,368 -5% (26,000) 0% 0% (26,000)
11.55.14.5.0751.0001 PiL HYDRO ONE-TOWN (14,459) {15,000) 541 4% (15,000) 0% 0% (15,000)
11.55.14.5.0751.0003 PIL CN-TOWN (10,543) (11,000) 457 -4% (11,000) 0% 0% (11,000)
11.55.14.5.0751.0005 PIL GO-TOWN (36,457) (14,000) (22,457) 160% (14,000) 0% 0% (14,000)
Totals {15,030,387) (14,771,816) (258,471) 2% (14,833,074) 0% 9% (16,041,020}
Expenses 14,314 175,000 Expenses 182,500
Revenues (15,044,701) {14,946,916) Revenues {16,223,520)
Net (15,030,387} {14,771,916) Net {16,041,020)
FINANCE - ADMIN
11.55.15.4.0100.0001 SALARIES 663,351 671,082 {7,.731) -1% 671,082 0% 3% 692,672
11.55.15.4.0100.0005 BENEFITS 182,783 172,347 10,436 6% 172,347 0% 3%, 177,022
111.55.15.4.0100.0110 TEMPORARY HELP 48,328 30,000 18,328 61% 52,674 76% 58% 47,500
11.55.15.4.0100.0151 SALARIES ALLOCATED FIXED (233,779) (233,778) (1) 0% (233,778) 0% 3% (240,625)
11.55.15.4.0400.0000 TECHNICAL TRAINING / DEVELOPMENT 7,118 8,100 (981) -12% 7,200 -11% 1% 9,000
11.55.15.4.1600.0000 FEES, DUES & SUBSCRIPTIONS 2,469 3,500 (1,031) -29% 3,000 -14% 0% 3,500
11.55.15.4.1700.0000 MILEAGE / CAR ALLOWANCE 5,478 4,900 578 12% 4,900 0% 20% 5,900
11.565.15.4.2000.1000 PRINTING &OFFICE SUPPLIES 7,701 9,900 (2,199) -22% 9,900 0% -9% 9,000
11.55.15.4.2000.2001 PHOTOCOPY SUPPLIES 48 100 (52) -52% 100 0% 0% 100
11.55.15.4.2050.1000 EQUIPMENT RENTAL/MAINT 7.429 3,500 3,928 112% 5,000 43% 43% 5,000
11.55,15.4.2050.2051 COMPUTER MAINTENANCE 14,816 18,500 (3,684) -20% 18,500 0% -5% 17,500
11.55.15.4.2055.0000 COMPUTER LEASE 3,856 5,145 (1,289) -25% 4,500 -13% -13% 4,500
11.55.15.4.2610.1000 TAX SALE EXPENSES - - - - - 7,500
11.55,15.4.2650.2652 BANK CHARGES 41,535 25,000 16,535 66% 22,725 -S% -20% 20,000
11.55.15.4.2650.2653 BANK PAYROLL CHARGES - 2,000 (2,000) -100% 2,000 0% 0% 2,000
11.55.15.4.3500.0000 AUDIT FEES 43,177 57,300 (14,123) -25% 52,000 9% -4% 54,800
11.55.15.4.6200.1000 CONTR TO R & R RESV 20,000 20,000 - 0% 20,000 0% 0% 20,000
11.55.15.4.7000.0000 MISCELLANEOQUS 2,868 5,000 {2,132) -43% 2,650 -47% 0% 5,000
11.55.15.5.8300.8314 TAX CERTIFICATE FEES (32,080) (30,000) (2,090) 7% (30,000) 0% 0% (30,000)
11.55.15.5.8400.1000 TAX SALE FEES (44,904) (1,000) (43,904) 4390% (44,904)  43%0% 1800% (20,000)
11.55.15.5.8400.8405 RECOVERABLE COST (4,440) (5,000) 560 -11% (5,000) 0% 0% (5,000}
11.55.15.5.8990.0000 UNCLASSIFIED {3,302) (1,000) (2,302) 230% (3,100) 210% 400% {5,000)
Totals 732,443 765,596 {33,153) 4% 731,796 -4% 2% 780,369
Expenses 817,179 802,596 Expenses 840,369
Revenues (84,736) {37,000) Revenues {60,000)
Net 732,443 765,596 Net 780,368
Total Finance {14,297,944) {14,006,320) (281,624) 2% {14,101,278) 1% 9% {15,260,651)
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TOWN OF WHITCHURCH-STOUFFVILLE

2010 BUDGET WORKSHEET FINAL
FINANCE
PRELIMINARY 0SEST/B  09BUD to 2010
ACTUALS 2009 YTD/BUD 2008 ESTD up 10BUD FINAL BUDGET NOTES
ACCOUNT NAME Dec 31/ 2009 BUDGET VARIANCE VAR % YR END BASE VAR % VAR %

INFORMATION TECHNOLOGY
11.55.20.4.0100.0001 SALARIES 115,208 148,197 _{32,989) -22% 148,197 0% 5% _ 154,903
11.55.20.4.0100.0005 __BENEFITS 23,705 35,427 (11,722) -33% 35,427 0% 4% 36,999
11.55.20.4.0100.1000 TEMPORARY HELP 17,397 10,000 7.397 74% 37,000 270% 100% 20,600 -
11.55.20.4.0400.1000 TECHNICAL TRAINING / DEVELOPMENT 4,142 4,500 (358) -8% 5,000 11% 11% 5,000
11.55.20.4.1600.1000 FEES, DUES & SUBSCRIPTIONS 689 1,000 (311) -31% 500 -50% 0% 1,000
11.55.20.4.1700.1000 MILEAGE / CAR ALLOWANCE 80 1,500 (1,420} -95% 500 -B7% 0% 1,500 -
11.55.20.4.2050.0002 SPECIALTY SOFTWARE . 11,760 20,000 (8,240) -41% 20,000 0% 0% 20,000
11.55.20.4.2050.0003 COMPUTER MAINT SOFTWARE 24 483 25,000 (517) 2% 25,000 0% 0% 25,000
11.55.20.4.2050.1000 EQUIPMENT RENTAL/MAINT 3,944 5,000 (1,056) 21% 5,000 0% 0% 5,000
11.55.20.4.2050.2002 COMPUTER MAINT HARDWARE 7,894 7,500 394 5% 7.500 0% 0% 7,500
11.55.20.4.2055.1000 COMPUTER LEASE N 2,364 2.845 (481) -17% 2,845 0% 43% 4,062
11.58.20.4.3020.0001 CONTRACTED SERVICES 30,247 40,000 (8,753) ~24% 40,000 0% 0% 40,000
11.55.20.4.3650.1000 CONSULTANTS _ 3,079 5,000 (1,921) -38% 10,000 100% 100% 10,000
11.55.20.4.6200.1000 CONTRTOR & R RESV " 17,000 17,000 - 0% 17,000 0% 0% 17,000
11.55.20.4.7000.1000 MISCELLANEQUS 439 1,000 (561) -56% 1,000 0% 0% 1,000
11.55.20.4.7050.1000 CONTINGENCIES 1,500 5,000 (3,500} -70% {5,000) -200% 0% 5,000
11.55.20.5.8400.1000 COMPUTER MTCE-DEPT ALLOC (28,333) (25,000) (3,333) 13% (25,000 0% 0% (25,000)

Totals 235,598 303,969 (68,371) -22% 324,969 7% 8% 328,964

Expenses 263,931 328,969 Expenses 353,964

Revenues {28,333) {25,000} Revenues {25,000)

Net 235,598 303,969 Net 328,964
Total Finance Including IT {14,062,346) (13,702,351) {359,995) 3% {13,776,309) 1% 8% (14,831,687)

Inflation -

Annualization Increases
Growth Related Increases
Legislated Mandatory Increases
Service Level Increases

11,500
{1,297,234)
52,043
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Town of Whitchurch-Stouffville

2010 Capital Budget & Five Year Forecast

Total Growth Treasury

<o -SOURCE OF FUNDING—————>
New!/ DONATIONS,
GROSS | change DEV. CAPITAL PARK GRANTS/ SUBSIDIES TOTAL OTHER
Year PROJECT DESCRIPTION AND LOCATION COST | Resch | CHARGES RESERVE TRUST DEBT 2 OTHER FUNDING DESCRIPTIONS
55 - Treasury
15 - Treasury Admin
Growth
2010
DC Study-FIS Revisions 30,000 N 28.163 0 0 0 1,837 30,000 § Statutory Deduction
Total Growth 2010 30,000 28,163 0 0 0 1,837 30,000
30,000 28,163 0 0 0 1,837 30,000
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R SOURCE OF FUNDING----mmmeeme >
New / T PARK s/ DONATIONS, H
GROSS | Change DEV. CAPITAL AR GRAN SUBSIDIES TOTAL OTHER
Year PROJECT DESCRIPTION AND LOCATION cosT Rescgh CHARGES RESERVE TRUST DEBT & OTHER FUNDING DESCRIPTIONS
Non-Growth
2010
Completion of PSAB 10,000 0 10.000 0 0 0 10,000
Inventory & Study
Total Non-Growth 2010 10,000 0 10,000 ] 0 0 10,000
Total Non-Growth Treasury 10,000 0 10,000 0 0 0 10,000
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o Town of Whitchurch-Stouffville
2010 Capital Budget & Five Year Forecast

e SOURCE OF FUNDING—---meee - >
New / DONATIONS,
Year PROJECT DESCRIPTION AND LOCATION Gggss? C,:::f: CH?\ivéEs :ggxe :}:UR:T Ggég's/ SEZST‘S? FI):;??:G DES%;T::'TONS
20-1T
Growth
2011
Replace/Upgrade Financial 420,000 166.820 242 300 s} 0 10,880 420,000 | Statutory Deduction
System
Total Growth 2011 420,000 166,820 242,300 [ 0 10,880 420,000
Total Growth Treasury 420,000 166,820 242,300 0 0 10,880 420,000
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Town of Whitchurch-Stouffville
2010 Capital Budget & Five Year Forecast

L SOURCE OF FUNDING———rree>
New/ DONATIONS,
GROSS | change DEV. CAPITAL PARK GRANTS/ SUBSIDIES TOTAL OTHER
Year PROJECT DESCRIPTION AND LOCATION cosT Resch | CHARGES RESERVE TRUST DEBT & OTHER FUNDING DESCRIPTIONS
Non-Growth
2010
Records Mgmt Software 170,000 o 170.000 0 o] 170,000
Software/Program Updates & 35,000 0 35.000 0 0 35,000
Licence Fees
Hardware Equipment 10,000 0 10.000 0 0 10,000
Upgrade
Total Non-Growth 2010 215,000 0 215,000 0 0 215,000
2011
Automation Cemetery 50,000 o 50.000 o 0 50,000
Software
Hardware 10,000 o 10.000 0 o} 10,000
Upgrades-Treasury
Software Programme 35,000 0 35.000 0 0 35,000
Updates/Fees
Total Non-Growth 2011 95,000 0 95,000 0 0 95,000
2012
Website Upgrades 20,000 20.000 o 0 20,000
Hardware Equipment 10,000 10.000 o o} 10,000
Upgrade
Software Programme 35,000 0 35000 0 0 35,000
Updates
Total Non-Growth 2012 65,000 [4 65,000 0 0 65,000
2013
Hardware 40,000 0 40.000 0 o 40,000
Upgrades-Treasury
Software Updates 40,000 N 0 40.000 0 o] 40,000
Total Non-Growth 2013 80,000 0 80,000 0 0 80,000
2014
Hardware Updates 2014 10,000 N 0 10.000 0 0 10,000
Software Updates and 45,000 N 0 45.000 Q 0 45,000

Licensing Fees
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Town of Whitchurch-Stouffville
2010 Capital Budget & Five Year Forecast

e -SOURCE OF FUNDING--—-memeee —>
cap DONATIONS, oT HER
ITAL SUBSIDIES TOTAL ot
PROJECT DESCRIPTION AND LOCATION RESERVE & OTHER FUNDING DESCRIPTIONS
Total Non-Growth 2014 §5,000 6 55,000
510,000 0 510,000

Total Non-Growth Treasury
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General Administration / Chief Administrative Office

David J. Cash
Chief Administrative Officer

Introduction

The Chief Administrative Officer (CAQO) is responsible for the administrative leadership and general management of the
Corporation. The CAO also acts as a key advisor to Council and serves as a key contact with other levels of government,
the public and the business community. In addition, other functions are also managed out of the CAO’s office either
directly or through contracted services, including economic development; human resources/labour relations and real
estate matters.

Policy Guidelines/Legislation for Service Delivery

- Municipal Act, 2001 provides the legislative framework for the Town’s operations and governance

- The CAQO’s authority is contained in Town By-Law #2008-134-AP

- Employment Standards Act; Human Rights Code and other related labour laws

- Various Town by-laws and Council resolutions provide direction for operational and governance matters; and
- Various Town administrative policies outline a number of corporate standards and workplace matters

Department Objectives and Link to Corporate Strategic Plan

- Management of Corporate Strategic Plan and Action initiatives

- Human Resources reviews, assessments and organizational reviews

- Integration of departmental work plans/budgets

- Review/acquisition/disposition of Town real estate holdings

- Implementation of customer service initiatives

- Training and development program for Senior Management Team and Town Staff

- Business Development and Investment Attraction/Expansion.

- Continued integration of new technologies to enhance work performance and reduce costs

Town of Whitchurch-Stouffville 2010 Budget & Business Plan
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General Administration / Chief Administrative Office

Services and Performance

¢ CORPORATE AND ADMINISTRATION

Responsibilities

Service Levels

Corporate Strategic Plan
- Manage Town’s Strategic Plan with Town Council and the
Senior Management Team (SMT)

- Conduct periodic reviews, workshops and strategy sessions
to establish and manage priorities
- Develop annual action programs linked to the budget cycle

Organizational Development/Change Management
- Provide effective support in the management of organization
change and design

- Support Town management with organizational design
initiatives, such as the Organizational Review and attention
{o core services

Senior Management Team
- Lead & supervise the Town’s Senior Management Team
- Provide for the general management of the Corporation,
including statutory duties and in compliance with legisiation

- Regular scheduled meetings with SMT to provide updates,
assess priorities, actions and results
- Conduct annual performance reviews and develop goals

Council Advice and Support
- Ensure Mayor and Members of Council receive best advice
on policy/programs plan, service levels, legislative, corporate
and governance matters

- Work with and challenge SMT with respect to their advice
and provide Council with options and full reporting

- Continual process improvement to administration to ensure
the organization is operating effectively

- Ensure that decisions are implemented by staff in a timely
fashion

Customer Service Strategy
- Enhance Customer Service delivered by Town staff

- Implement multi-year strategy and annual report that
includes measurements against standards, reporting,
training and development

Town of Whitchurch-Stouffville
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General Administration / Chief Administrative Office

e CORPORATE AND ADMINISTRATION (Con’t)

Responsibilities

Service Levels

Performance Management
- Facilitate a high performance, collaborative team of
employees, aligned with strategic goals and priorities

- To provide advice concerning performance management
policies annually

- To maintain the staff compensation and recognition (formal
and informal) strategies

Real Estate Services
- Manage the Town’s land and building inventory, making
recommendations to Council to meet strategic needs

- Maintain the Town’s inventory and undertake appraisals as
needed. Recommend acquisition/disposal strategies as
required

¢ HUMAN RESOURCES

Responsibilities

Service Levels

Corporate HR Plan/Strategy
- Achieve and maintain a strategically aligned and engaged
workforce, where people are challenged, recognized and
valued, and embrace Town strategic priorities and municipal
service excellence

- To develop a Corporate HR strategy in 2010, taking into
account HR Needs Assessment findings

- To develop and maintain multi-year strategic, integrated
action plans to address HR priorities in support of Town
strategic directions and service excellence

Staffing and Orientation
- Facilitate the effective recruitment, selection and retention of
highly qualified individuals; attain an employer of choice
reputation, with a competitive edge in recruitment

- To coordinate and enhance the recruitment function,
including posting job ads within 5 business days

- To coordinate and enhance the orientation of new staff,
including orientation packages during first week of
employment

Town of Whitchurch-Stouffville
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General Administration / Chief Administrative Office

HUMAN RESOURCES (Con’t)

Responsibilities

Service Levels

Compensation, Benefits, Work-life Balance

~ - Cultivate a total rewards system that contributes to attracting,
retaining and engaging staff; provide sound advice to
management in the design of positions; effectively classify
positions in an equitable and consistent manner

- To maintain an effective job evaluation system, initiating
the review of new and revised positions within 10
business days, or timeframe otherwise agreed upon

- To conduct bi-annual salary reviews

- To develop programs to promote employee work life
balance, such as flexible work arrangements and family
friendly practices

Employee and Labour Relations
- Foster a positive work environment and maintain proactive
approaches to employee and labour relations; maintain
productive relationships with unions and non-union groups,
supportive of organizational priorities and changes

- To achieve mutually satisfactory 2010 Fire Fighter
collective agreement negotiations

- To achieve mutually satisfactory 2010 CUPE collective
agreement negotiations

- To maintain effective relations with PLC

Learning and Development
- Help ensure the ongoing development of managers and staff
with required competencies to meet current and future
corporate demands and strategic priorities

- To develop and maintain a corporate learning strategy
aligned with corporate goals and objectives

- To coordinate learning opportunities for staff and
managers based on Training Needs survey results and
corporate priorities

Town of Whitchurch-Stouffville
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General Administration / Chief Administrative Office

e HUMAN RESOURCES (Con’t)

Responsibilities

Service Levels

Healthy Workplace
- Champion the Town’s health and safety program, promoting
commitment to workplace safety, wellness and Work-life
balance; provide expertise in attendance/WSIB management

- To provide/ensure the provision of quality advice relating
to occupational health and safety, co-chairing the
Occupational Health and Safety Committee on a quarterly
basis, and coordinating the workplace inspections per
schedule

- To develop programs to promote employee wellness,
such as an Employee Assistance program

- To carry out WSIB/Attendance Improvement initiatives

o ECONOMIC DEVELOPMENT

Responsibilities

Service Levels

Economic Development Strategy
- Implement the economic development strategy for the
Town

- Implementation of the ED strategy completed in 2008. The
plan covers a 5 year time frame, with annual action
plans/initiatives developed as part of the budget process.

Business Retention & Expansion (BR&E)
- Attract and maintain the Town’s employment base

- Maintain information kiosk for small business help &
business planning & further

- Manage the Town’s portion of the BizPal permits &
licences intergovernmental initative

- Support local business initiatives to enhance the local
economy eg. Professional & Technical Career Fair

Town of Whitchurch-Stoufiville
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General Administration / Chief Administrative Office

o ECONOMIC DEVELOPMENT (Con’t)

Responsibilities

Service Levels

Promotion, Marketing and Communication
- Promote Town for investment by new or expanding
businesses

- Continue to implement Communications plan developed in
2009

- Develop advertising, publications and other promotional
materials

- Develop an investment communications newsletter (2
times/ year)

- Support and participate in co-operative marketing programs
with landowners, Northern York Region and York Region

Investment Inquiries
- Effectively respond to business investment inquiries for WS

- Ensure Town’s website has appropriate and up-to-date
business development information to facilitate quick
responses and self service

- Respond to information requests by phone same day and
send out information packages within 3 days of request

Employment Land & Policy
- Support the strategic development of employment lands
- Maintain a database of available industrial and office sites

- Review Town’s employment lands demand/supply and
make appropriate recommendations

- Respond to relevant development circulations pertaining to
employment lands

- Research and update entire available properties database
twice per year and update individual properties as required

Town of Whitchurch-Stouffville
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General Administration / Chief Administrative Office

e ECONOMIC DEVELOPMENT (Con’t)

Responsibilities

Service Levels

Northern York Region Partnership
- Develop partnerships and initiatives with the Northern York
Region Partnership to enhance strategic collective
marketing and economic development initiatives

- Support and participate in co-operative marketing and
economic development programs in line with the Northern
York Region MOU

External Organizations
- Maintain effective relationships with external organizations
working to support the Town’s local economic development

- Liaison with appropriate groups as needed, including the
Chamber of Commerce, Business Improvement Area, York
Region, YorkYork Biotech, Greater Toronto Marketing
Alliance (GTMA) and Provincial Ministries

Key Customers

- Residents

- Members of Council

- Department Heads and Staff

- Businesses

- Investors/ Brokers/ Developers
- Media

Town of Whitchurch-Stouffville
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General Administration / Chief Administrative Office

Key Issues

- Growth management and infrastructure planning/delivery

- Economic Recovery and Influx of Infrastructure spending

- Management of Major Town Construction projects

- Corporate customer service, including measurement/recognition

- Understanding and analyzing Town service levels, including rural/urban
- Responses to changing legislative and regulatory framework

- Alignment of Region of York master planning

- Provincial land use policies as they relate to Town employment lands

Key Assumptions

- General economic and demographic conditions changing — economic recovery

- Legislative and regulatory environment continues to impact municipality’s growth

- Town’s population growth will continue as forecast

- Town Council desire to maintain 80/20 split in non-res/res assessment should continue

- Council wishes to preserve existing service levels, while providing for services to meet new population
- Scarce of financial resources requires ongoing prioritization of programs, services and capital projects

Town of Whitchurch-Stouffville 2010 Budget & Business Plan
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TOWN OF WHITCHURCH-STOUFFVILLE

2010 BUDGET WORKSHEET FINAL
GENERAL ADMINISTRATION
PRELIMINARY 2009 ESTD 09BUD to 2010
ACTUALS 2009 YTD/BUD YREND  QSEST/BUD 10BUD FINAL BUDGET NOTES
ACCOUNT NAME Dec 31/ 2009 BUDGET VARIANCE VAR % BASE VAR % VAR %

GENERAL ADMIN
11.54.71.4.0100.0001 SALARIES - 373,274 376,439 (3,165 1% 376,682 0% 4% 390,139
11.54.71.4.0100.0005 BENEFITS 77,803 79,301 (1.498) 2% 78,921 0% 4% 82,313
11.54.71.4.0100.0151 SALARIES ALLOCATED FIXED (29,803) (29,803) - 0%  (29,803) 0% 2% (30,312)
11,54.71.4.0200.0202 REFRESHMENTS 8,710 9,000 (290 -3% 8,000 -11% 7% 7,500
11.54.71.4.0400.0000 TECHNICAL TRAINING / DEVELOPMENT 3,016 3,825 (809) -21% 3,000 -22% -22% 3,000
11.54.71.4.1050.0000 INSURANCE 238,938 258,750 (19812) 8% 258,750 0% 12% 260,000
11.54.71.4.1051.0000 INSURANCE CLAIM COST 22,179 15,000 7.179 48% 15,000 0% 0% 15,000
11.54.71.4.1200.0000 TELEPHONE 60,784 59,000 1,784 3% 59,000 0% 0% 59,000 -
11.54.71.4.1550.1551 POSTAGE 27,163 46,200 (19,037) -41% 46,200 0% “13% 40,000
11.54.71.4.1600.0000 FEES DUES AND SUBSCRIPTIONS 3,032 2,000 1,032 52% 2,500 25% 41% 2825
11.54.71.4.1650.0000 PUBLIC RELATIONS 9,216 10,000 (784) -8% 10,000 0% 0% 10,000
11.54.71.4.1700.0000 MILEAGE/CAR ALLOWANCE 6,713 7,800 (1,087) -14% 7,800 0% 0% 7,800
11.54.71.4.1750.0000 MEETING-MEAL EXPENSES 4568 5,000 (432) 9% 5,000 0% 0% 5,000
11.54.71.4.2000.0000 PRINTING & OFFICE SUPPLY 25,464 35,000 (9,538) -27% 35,000 0% -14% 30,000
11.54.71.4.2050.1000 OFF. EQUIP. RENTAL/MTCE 28,601 44,000 (15,399) -35% 44,000 0% -11% 39,000 O
11.54.71.4.2055.0000 COMPUTER LEASE 3,546 8,420 (4,874) -58% 8,420 0% -59% 3,420 ~
11.54.71.4.3500.2000 INTERNAL AUDIT 5,063 15,000 (9.937) -66% 15,000 0% -33% 10,000
11.54.71.4.3650.1000 CONSULTANTS-MISC STUDY 17,640 10,000 7640  76% 10,000 0% 0% 10,000
11.54.71.4.7000.0000 MISCELLANEOUS 4,537 5,000 (463) -9% 5,000 0% 0% 5,000
11.54.71.4.7050.1000 CONTINGENCIES - 50,000 (50,000) -100% 50,000 0% 100% 100,000
11.54.71.4.7050.2000 REORGANIZATION CONTINGENCY 9,785 25,000 (15,215) -61% 25,000 0% 300% 100,000
11.64.71.5.8106.0000 CONTR FR STABL RES/GAP - (25,000) 25,000 -100% (25.000) 0% 300% (100,000)

Totals 900,229 1,009,932 (109,703) -11% 1,008,470 0% 7% 1,079,685

Expenses 900,229 1,034,932 Expenses 1,179,685
Revenues - {25,000) Revenues {100,000)
Net 900,229 1,008,932 Net 1,079,685
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TOWN OF WHITCHURCH-STOUFFVILLE
2010 BUDGET WORKSHEET FINAL
GENERAL ADMINISTRATION

PRELIMINARY 2009 ESTD 08BUD to 2010
ACTUALS 2009 YTD/BUD  YREND  0SEST/BUD 10BUD EINAL BUDGET NOTES
ACCOUNT NAME Dec 31/ 2009 BUDGET VARIANCE VAR % BASE VAR % VAR %
ECONOMIC DEVELOPMENT
11.54.72.4.0400.1000  TECHNICAL TRAINING / DEVELOPMENT 2473 ) 2,500 - 1% 2,500 0% 0% 2,500
11.54.72.4.1500.0001  ADVERTISING & RESEARCH 19,357 20,000 (643) -3% 20,000 0% 0% 20,000 )
11.5472.4.1501.0001  MARKETING/PROMOTION ] 15,353 20,000 (4,647) -23% 20,000 T o% 0% 20,000
11.54.72.4.2000.1000 PRINTING/OFFICE SUPPLIES 605 2500 (1,895) 786% 2,000 20% -20% 2,000
11.54.72.4.2800.1000 BUSINESS RETENTION & EXPANSION 4,146 5,000 (854)  -17% 5,000 0% 0% 5,000
11.54.72.4.2800.2000 DOWNTOWN ECONOMIC DEVELOPMENT 4,813 5,000 (187) 4% 5,000 0% -100% - Moved to Planning D.S.
11.54.72.4.7000.0001 — MISCELLANEQUS . 1,055 1,000 55 5% 1,000 0% 50% 1,500
11.54.72.5.8010.0001  GRANTS-SPECIAL - - - - - B
11.54.72.5.8105.0001  PARTNERSHIP REVENUE ) (9,669) ~ (5,000) {4,669) 93% (5,000) 0% 0% {5,000)
11.54.72.5.8990.0001 MISCELLANEQUS REVENUE - - - (100
Totals 38,133 51,000 (12,840) -25% 50,500 1% -10% 45,900
Expenses 47,802 56,000 Expenses 51,000
Revenues (9,669) (5,000) Revenues {5,100)
Net 38,133 51,000 Net 45,900
HUMAN RESOURCES
11.54.73.4.0200.0204  ADD-INDEMNITY INSURANCE 26,492 21,000 5492  26% 26,492 _ 26% 45% 30,500
11.54.73.4.0200.5000 WORKERS COMP-GENERAL FEES 1,825 10,000 (8,175)  -82% 10,000 0% 0% 10,000
11.54.73.4.0200.7000 HEALTH AND SAFETY COMMITTEE 958 2,000 (1,042) -52% 2,000 0% 0% 2,000
11.54.73.4.0400.1000 _ STAFF DEVEL. & RECOGN. 15,107 15,000 107 1% 15,000 0% -13% 13,000
11.54.73.4.0400.2000 EDUCATION & CORP TRAINING 14,203 16,000 757 1% 16,000 0% 25% 20,000
11.54.73.4.0400.3000  CUSTOMER SERVICE PROGRAM 2,940 10,000 (7,060) 71% 10,000 0% -65% 3,500
11.54.73.4.1500.1000 ~_ ADVERTISING & OTHER 7,824 5,000 2,824 56% 5,000 0% 0% 5,000
11.54.73.4.1600.1000 FEES DUES AND SUBSCRIPTIONS 634 ] 800 (166) -21% 800 0% 0% 800
11.54.73.4.1700.1000 MILEAGE/CAR ALLOWANCE 456 500 (44) 9% 500 0% 0% 500
11.54.73.4.3550.3000 LEGAL/CONS - LABOUR RELATIONS 12,619 15,000 (2,381)  -16% 15,000 0% 0% 15,000
11.54.73.4.3550.4000  EMPLOYEE ASSISTANCE PROG 1,264 5,000 - -75% 8,000 60% 60% 8,000
11.54.73.4.3650.3000  CONSULT-LABOUR 5,600 10,000 (4,400) -44% 10,000 0% -20% 8,000
11.54.73.4.4050.1000 MATERIALS & SUPPLIES - 500 (500)  -100% 500 0% 0% 500
11.54.73.4.7000.1000 MISCELLANEQUS - 500 (500) -100% 500 0% 0% 500
Totals 89,922 111,300 (17,642) 18% 118,792 8% 5% 117,300
Expenses 89,922 111,300 Expenses 117,300
Revenues - - Revenues -
Net 89,922 111,300 Net 117,300
Total General Administration 1,028,284 1,172,232 (140,185) A2% 1,178,762 1% 6% 1,242,885
{nflation -
Annualization Increases -
Growth Related Increases (4,784)
Legislated Mandatory Increases 57,462
Service Level Increases (7,825)

Subtotal 44,853
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Ko SOURCE OF FUNDING-———wmseeee>
G New / . DONATIONS,
ROSS | change DEV. CAPITAL PARK GRANTS/ SUBSIDIES TOTAL OTHER
Year PROJECT DESCRIPTION AND [LOCATION cosT Resch CHARGES RESERVE TRUST DEBT % OTHER FUNDING DESCRIPTIONS
54 - General Admin
71 - General Admin
Growth
2010
Various Growth Related 50,000 50.000 0 0 o 50,000
Studies
Total Growth 2010 50,000 50,000 0 0 0 50,000
2011
Customer Service Study 25,000 23 469 0 0 1,531 25,000 | Statutory Deduction
Growth Related Studies 50,000 50.000 0 0 0 50,000
Total Growth 2011 75,000 73,469 0 0 1,531 75,000
2012
Growth Related Studies 25,000 25.000 0 o 0 25,000
Total Growth 2012 25,000 25,000 0 0 0 25,000
2013
Growth Related Studies 25,000 25.000 0 0 0 25,000
Total Growth 2013 25,000 25,000 0 0 0 25.000
2014
Various Studies 365,000 N 342 653 0 i) 22,347 365,000 Statutory Deduction
Total Growth 2014 365,000 342,653 0 0 22,347 365.000
Total Growth General Admin 540,000 516,122 0 0 23,878 540,000
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Other Services: Whitchurch-Stouffville Public Library

Carolyn Nordheimer James, B.A., B.Ed., M.L.I.S.
Chief Executive Officer

Introduction

The Whitchurch-Stouffville Public Library is a profoundly important cultural, economic, and social institution. The Library
makes a fundamental contribution to our community in four key areas: it provides free public access to computer and
information technology resources; by helping people locate information, it creates better-informed communities; it runs
programs that promote lifelong learning and literacy in the community; it builds connections between individuals, groups,
and government. :

The Whitchurch-Stouffville Public Library is not only a place to find and engage with a wealth of information sources from
books to online databases, it is also a space in which to learn and connect with others. A cornerstone of the library’s
programs is the annual Summer Reading Program. The total number of participants in the 2009 program increased by
13.4% to 423. The total number of books read by these participants increased by 17.3% to 20,641. According to a survey
done following the program, 99% of the participants rated the structure of the existing program as good or great.

The Whitchurch-Stouffville Public Library provides a variety of programs and resources aimed at users of all ages, from
newborns to seniors. According to its mission statement, “the Whitchurch-Stouffville Public Library serves the members of
the public in their leisure, informational, and cultural quests and provides a community place for the sharing of their
creativity, their joy of reading, and their life-long learning interests”.

The Whitchurch-Stouffville Public Library attracted more than 1,200 new members in the first 8 months of 2009 and
currently has more than 18,000 active card holders. More than 55 % of the community belongs to the Library. High quality
collections, diverse programs and inviting facilities all contribute to this increased use and high level of satisfaction.

Town of Whitchurch-Stouffville 2010 Budget & Business Plan
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Other Services: Whitchurch-Stouffville Public Library

The critical issue facing the Library is how to continue providing excellent customer service and access to information in a
highly technological and resource-constrained environment. The Whitchurch-Stouffville Public Library is addressing these
issues by cross training staff, updating the automation system, re-evaluating services, assessing the collection, marketing
the Library to the community, and concentrating its efforts to support core services. Library staff has streamlined
operations while maintaining service levels. The Chief Executive Officer and the rest of the professional library staff strive
continually to incorporate best practices in the library field. With the current economic downturn, the Library is continuing
to identify ways to increase efficiencies, expand funding sources, and employ innovative methods.

Vision
The Whitchurch-Stouffville Public Library strives to be a vibrant community place with services attuned and responsive
to the needs of the population and with knowledgeable and friendly staff who work to enhance the lives of the
residents of Whitchurch-Stouffville.

Mission
The Whitchurch-Stouffville Public Library serves the members of the public in their leisure, informational, and cultural

quests and provides a community place for the sharing of their creativity, their joy of reading, and their life-long
learning interests.

Town of Whitchurch-Stouffville 2010 Budget & Business Plan
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Department Objectives and Structure

Strategic Direction A

Enhance the library’s programs and services

e Develop collections to meet the needs of a growing community.

o Keep up-to-date with technology. ‘

e Offer programs consistent with the library’s roles as a Popular Materials Library and a Pre-Schooler’s
Door to Learning.

Strategic Direction B

Strengthen the library’s profile in the community

Implement a targeted marketing plan.

Build strategic partnerships with other community agencies and organizations.
Participate in community events.

Engage the community as users and as a resource.

Strategic Direction C

Establish a long-term service plan

e Identify short and long-term priorities to manage physical space.
e Balance human resource levels with community priorities.

Town of Whitchurch-Stouffville 2010 Budget & Business Plan
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Strategic Direction D

Develop an on-going resource plan

e Develop a plan to achieve appropriate funding for the long-term, including capital as well as

operating.

e Explore fundraising/sponsorship possibilities.

Services and Performance

e Programming and Special Events

Responsibilities

Service Levels

- Provide an increased number of core full library programs per
year including class visits for schools, programming for 0-24
months

- Provide an increased number of one-time, current, topical
programs per year, possibly using 19 on the Park

- Plan and evaluate programs for adults and teens

Increased number of programs
Increased attendance at programs
Programs over-subscribed
Positive comments from attendees

o Collections

Responsibilities

Service Levels

- Reassess the priorities of various formats, keeping abreast of
new collection technologies (ie computer games,
downloadable audio books) and needs (ie French and
multilingual collections)

- Increased membership

Town of Whitchurch-Stouffville
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- Purchase additional electronic databases to reflect use
patterns

- Expand high demand and accessibility collections such as
Audio Books and DVD'’s

- Increase the collections’ breadth and depth to support both
student use and lifelong learning

- Increased circulation
- Positive comments from users
- Student community aware of and using resources

e Marketing & Promotions

Responsibilities

Service Levels

- Strengthen branding to provide a recognizable Library “look”
- Develop publicity & marketing strategies to enhance image

- Existing users have a broader awareness of services
- Increased membership and program attendance

e Information Technology

Responsibilities

Service Levels

- Plan for continued upgrades and expansion of existing assets
- Explore and implement new and innovative technologies,
including social networking — i.e. Facebook, YouTube, Twitter

- New options now available with new library system
- More interaction now available with new web site

o Board Development

Responsibilities

Service Levels

- Foster an effective Board environment to optimize continuity
and advocacy

- Increased advocacy with key stakehoiders
- Business community aware of and using resources

Town of Whitchurch-Stouffville
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e« Resource Management

Responsibilities Service Levels
- Understand the community better and target collections and - Implement Business Plan for 2010-2012
services fo meet its needs

Key Customers

- All residents of the community
- Seniors

- Teens and Students

- Pre-schoolers

- Business Community

- Non-residents and Tourists

- Day Care Centres

- Senior Citizen Residences

- Group Homes

- Town Departments

Key Issues

- Maintaining the relevance of the library system to the changing community, while ensuring excellence in
customer service.

- Public awareness of library services.

- Advancement of public service through innovation.

- Adequate funding to sustain and grow the library.

- Space constraints.

- Succession planning/ Staff development.

- Legislative and regulatory changes impacting nature and process of services delivered (ie AODA).

Town of Whitchurch-Stouffville 2010 Budget & Business Plan
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Key Assumptions

- Continuing population growth

- Ongoing demographic change

- Rising customer service expectations

- Increasing demand for larger collections and more electronic resources

- Ongoing funding challenges aggravated by economic downturn.

- Increasing requirements for accountability and transparency

- New government regulations (i.e. Accessibility for Ontarians with Disabilities Act, etc)

Town of Whitchurch-Stouffville 2010 Budget & Business Plan
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TOWN OF WHITCHURCH-STOUFFVILLE

2010 BUDGET WORKSHEET
LIBRARY

FINAL

PRELIMINARY 09BUD to 2010
ACTUALS 2009 YTD/BUD 2009 ESTD O09EST/BUD  10BUD FINAL BUDGET NOTES
ACCOUNT NAME Dec31/2009  BUDGET  VARIANCE VAR% YRENDBASE VAR% VAR %
LIBRARY
516276.40100.0001  SALARIES B 342839 344,165 (1,326) 0% 344,165 0% 4% 358,616 - ]
516276.4.0100.0005 BENEFITS B 84,775 76,609 5,166 6% 78608 0% 5% 83,377
5162764.0101.0001 WAGES - PART TIME 208,542 203,982 4,560 2% 203,982 0% 5% 223,000
516276 40101.0005 BENEFITS - PART TIME 42,400 37,303 5,097 14% 37,303 0% 4% 38,945
51562764 02000204 WORKERS COMP & INSURANCE 1828 1133 695 51% 1,828 61% 7% 7,000
5162.76.4.0400.0000 TECHNICAL TRAINING / DEVELOPMENT 6,545 4,700 1,845 39% 5323 13% 0% 4,700 o
5162.76.4.0500,0000  AWARDS/RETIREMENT 1,121 7,000 121 12% 1,000 0% 0% 1,000
5162.76.4.1000.1000_ BUILDING MAINTENANCE 47 136 41,200 936 2% 47,200 0% 0% 41,200 N
51,62 76 4 1050.0000 INSURANCE 4,968 4,968 B 0% 4,968 0% 0% 4570
5162.76.4.1100.0000  1IGHTAWATER B 14,500 14,500 - 0% 14,500 0% 0% 14,500 7
51.62.76.4 1150.0000 HEAT 13,152 13,152 - 0% 13352 0% 0% 13,152 B
5162.76.4.1200.0000 TELEPHONE ] 8,516 9,000 (484) 5% 3000 0% 0% $ 000
5162.76.4.1500 0000 ADVERTISING 4161 3,000 1,161 39% 3,700 23% 17% 3,500 -
51.62.76.4 1550.0000 POSTAGE 3,503 2,850 653 23% 2,850 0% -12% 2,500
51.62.76.4.1600.0000 FEES DUES SUBSCRIPTIONS 2,488 2,500 ) 0% 2,500 0% 30% 3,250
5162 76.4.1700.0000 MILEAGE/CAR ALLOWANCE 1,116 1,500 (384) 26% 1,500 0% 0% 1,500
51,62.76.4.2000.0000 PRINTING AND OFFICE SUPPLY 2,383 3,450 (1,067) 31% 3,450 0% 0% 3,450 N
5162.76.42050.1000 EQUIPMENT MAINTENANCE 7,629 9,600 (1,977) 21% 9,600 0% 0% 9,600
51.62.76.4.2055.0000 COMPUTER LEASE 5,602 6,100 (498) 8% 6,100 0% 3% 6,300
51.62.76.4.2501.0000 CIRCULATION CONTROL 1,445 1,696 (257) -15% 1,696 0% 0% 1,696
5162.76.4.2502.0000 PROGRAM DEVELOPMENT 14,096 13,000 1,096 8% 13,000 0% 0% 13,000
5162.76.4.2503.0001 PROGRAM EXPENSES 4,864 2,000 (136) 1% 2,000 0% 0% 2,000
51.62.76.4.2504.0000 FUNDRAISING EXPENSE 13,345 11,000 3,345 21% 11,000 0% 0% 17,000
51,62.76.4.25050001 _ GRANT FUNDED EXPENSES 194 10,000 (9.806) 98% 5,000 -50% -50% 5,000 —
51.62.76.4.2650,1000 PAYROLL PROCESSING 5,160 5,160 - 0% 5,160 0% 3% 5340 N
51.62.76.4 2650.2652 ACCOUNTING SERVICES 1,544 1,642 p) 0% 1,542 0% 1% 1,560
5162.76.4.2660.0000 BANKING COSTS 694 1,500 (806) 54% 1,500 0% -33% 1,000
51.62.76.4.2800.0000 COMPUTER MAINTENANCE 10,537 12,000 (1,463) 12% 12,000 0% 50% 18,000
51.62.76.4.3500.0000 AUDIT FEES 4,298 4,298 - 0% 4,298 0% 23% 5,300
5162.76.4.4050.4050  MATERIALS -BOOKS EXP -ADU 38,202 40,000 (1,798) 4% 40,000 0% 10% 44,000
5162.76.4 40504051 MATERIALS-BOOKS EXP_-JUV. 47,355 45,000 2,355 16% 15,000 0% 7% 16,000
51.62.76.4.4050.4052_ MATERIALS-FILMSVID EXP - 8,266 9,000 (734) 8% 9,000 0% 11% 10,000
5162.76.4.4050 4053 MATERIALS-FILMS/VID EXP-J 4,123 4,000 123 3% 4,000 0% 18% 4,700 B
5162.76.4.4050.4054 MATERIALS-PERIODICALS EXP 4,923 5500 (577) 0% 5,500 0% 0% 5,500 )
51.62.76.4 40504056 MATERIALS-MUSIC EXP-ADU 4,519 5,000 (487) 6% 5,000 0% 0% 5,000 )
5162.76.4.4050.4057 MATERIALS-MUSIC EXP-JUV 571 1,000 (429) -45% 7,000 0% 0% 1,000
51.62.76.4.4050.4058  MATERIALS-PROCESSING EXP 14,454 15,000 (546) 4% 15,000 0% 20% 18,000
5162.76.4.4050.4062 MATERIALS-REFERENCE EXP-A 8,135 10,200 {2,065) 20% 10,200 0% 23% 12,500
51.62.76.4.4050.4063 MATERIALS-REFERENCE EXP 1,178 1,500 (322) 21% 1,500 0% 67% 2,500
5162764 4050 4064 MATERIALS-MICROFILM EXP 563 800 (237) -30% 800 0% 0% 800
51.62.76.4 40504065 MATERIALS-TALKING BKS EXP 3323 4,000 (677) 7% 4,000 0% 13% 4,500
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2010 BUDGET WORKSHEET
LIBRARY

FINAL

PRELIMINARY 09BUD to 2010
ACTUALS 2009 YTD/BUD 2009 ESTD 09EST/BUD  10BUD FINAL BUDGET NOTES
ACCOUNT NAME Dec 31/ 2009 BUDGET VARIANCE VAR % YR END BASE VAR % VAR %
LIBRARY CONT'D o
51.62.76.4.4050.4066 MATERIALS-TALKING BKS EXP 894 2,000 (1,1086) -55% 2,000 0% 75% 3,500
51.62.76.4.4050.4068 MATERIALS - JUVENILE FRENCH 1,439 750 689 92% 750 0% 100% 1,500
51.62.76.4.4050.4069 MATERIALS - ADULT FRENCH 927 1,000 (73) 7% 1,000 0% 50% 1,500
51.62.76.4.4050.4070 MATERIALS - MULTILINGUAL 1,037 1,250 (213) -17% 1,250 0% 96% 2,445
51.62.76.4.4050.4071 DONATION FUNDED EXPENSES 976 2,500 (1,524) 61% 2,500 0% 0% 2,500 -
51.62.76.4.4050.4072 MATERIALS - JUVENILE MULTILING 767 1,000 (233) -23% 1,000 0% 200% N 3,000
51.62.76.4.6200.1000 CONTRTOR&RRESV 5,000 5,000 - 0% 5,000 0% 320% 21,000
51.62.76.4.6300.1000 CONTR TO DONATIONS-CAP RESV 8,880 5,000 3,880 78% 8,880 78% -100% - )
51.62.76.4.6500.1000 CONTR TO RATE STABILIZATION 25,000 new alc requested
51.62.76.4.7000.0000 MISCELLANEOQUS EXPENSE 2,068 1,500 568 38% 1,500 0% 0% 1,500
51.62.76.5.6001.8000 SURPLUS REVENUE 10,526 (13,000) 23,526 -181% -100% 92% (25,000)
51.62.76.5.8010.0001 GRANTS -PROVINCIAL (61,169) (51,588) (9,581) 19% (60,287) 17% 0% (51,588)
51.62.76.5.8010.0002 NON-PROVINCIAL GRANTS (2,166) (100) {2,066) 2066% (100) 0% 0% (100)
51.62.76.5.8112.0001 CONTR FROM DEV CHGS - - - (70,000)
51.62.76.5.8116.0001 DONATIONS-OPERATIONS (2,402) (2,500) 98 4% (2,500) 0% 0% {2,500)
51.62.76.5.8116.0002 DONATIONS-CAPITAL ITEMS (8,880) (5,000) {3,880) 78% (8,880) 78% 0% (5,000)
51.62.76.5:8201.0000 SALE OF PHOTOCOPIES (3,299) {3,500) 201 -6% (3,500) 0% 0% (3,500)
51.62.76.5.8303.0000  FINES (27,496) (22,000) (5,496) 25% (22,794) 4% 0% (22,000)
51.62.76.5.8304.0000 NON-RESIDENTIAL FEES ) (25) (100) 75 ~75% (100) 0% 0% (100)
51.62.76.5.8500.0000 PROGRAMS ~ (16,156) (12,500) (3,656) 25% (15,907) 27% 0% (12,500)
51.62.76.5.8700.0000 FUNDRAISING (12,278) {11,000) (1,278) 12% (11,000) 0% 0% (11,000)
51.62.76.5.8888.0000 TOWN GRANT-REVENUE (852,120) (852,120) - 0% (852,120) 0% 2% (868,713)
51.62.76.5.8980.0000 INVESTMENT INCOME (2,198) (3,000) 802 27% (3,000 0% 0% (3,000) o
51.62.76.5.8990.0000 UNCLASSIFIED (1,318) (500) (818) 164% (918) 84% 0% (500)
Totals - - B (3,300) -
Expenses 978,981 976,908 Expenses 1,075,501
Revenues (978,981) (976,908) Revenues (1,075,501)
Net - - Net -
Total Library - - - (3,300) -
inflation -
Annualization Increases 39,944
Growth Related Increases (90,043)
Legislated Mandatory increases (500)
Service Level Increases 50,599

Subtotal

THIS BUDGET REPRESENTS THE LIBRARY BOARD SUBMISSION / REQUEST AND DOES NOT NECESSARILY REPRESENT THE TOWN'S RECOMMENDATION
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2010 BUDGET WORKSHEET FINAL
LIBRARY
PRELIMINARY 08BUD to 2010
ACTUALS 2009 YTD/BUD 2009 EST'D O0SEST/BUD  10BUD FINAL BUDGET NOTES
ACCOUNT NAME Dec 31/ 2009 BUDGET VARIANCE VAR % YREND BASE VAR % VAR %
TOWN GRANT LIBRARY
11.73.88.4,.2500.000 TOWN GRANT TO LIBRARY 852,120 852,120 - 0% 852,120 0% 2% 868,713
Totals 852,120 852,120 - 0% 852,120 0% 2% 868,713
Expenses 852,120 852,120 Expenses 868,713
Revenue - Revenue -
Net 852,120 852,120 Net 868,713
Total Town Grant Library 852,120 852,120 - 0% 852,120 0% 2% 868,713
inflation -
Annualization Increases -
Growth Related increases 16,593
Legisiated Mandatory Increases -
Service Level increases -
Subtotal 16,593

THE TOWN RECOMMENDED AMOUNT FOR 2010 GRANT MATCHES THE LLIBRARY AND IS INCLUDED IN THE OPERATING BUDGET
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Town of Whitchurch-Stouffville
2010 Capital Budget & Five Year Forecast

R SOURCE OF FUNDING———wer —>
New / DONATIONS,
GROSS | Change DEV. CAPITAL PARK GRANTS/ SUBSIDIES TOTAL OTHER
Year PROJECT DESCRIPTION AND LOCATION cosT Resch |  CHARGES RESERVE TRUST DEBT & OTHER FUNDING DESCRIPTIONS
62 - Library
76 - Library Capital
Growth
2010
Self Check Qut System 25,000 19.077 3.803 0 0 2,120 25,000 | part of fibrary expansion
project
Total Growth 2010 25,000 19,077 3,803 0 0 2,120 25,000
2011
Community Needs Library 20,000 18.780 0 0 0 1,220 20,000 Statutory Deduction
Assessment
Total Growth 2011 20,0600 18,780 0 0 0 1,220 20,000
2013
Library Facility Expansion 300,000 C/R 228.919 45646 0 0 25,435 300,000 | Statutory Deduction
Design
Total Growth 2013 300,000 228,919 45,646 0 0 25,435 300,000
2014
Library Facility Expansion 2,557,100 CI/R 1.951.226 389.071 0 0 216,803 2,557,100 1 Statutory Deduction
Library Collection Materials 758,600 682.740 0 0 o 75,860 758,600 | Statutory Deduction
Self Check Out System 25,000 C/R 19.077 3.803 0 0 2,120 25,000 | Statutory Deduction
Furniture / Equipment Library 100,000 76.307 15.215 o 0 8,478 100,000 | Statutory Deduction
Expansion
Total Growth 2014] 3,440,700 2,729,350 408,089 0 0 303261 3.440.700
Total Growth Library| 3,785,700 2,996,126 457,538 0 0 332,036 3,785,700
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12010 Capital

Budget & Five Year Forecast

<" SOURCE OF FUNDING—-—er—->
New / DONATIONS, .
GROSS | change DEV. CAPITAL PARK GRANTS!  SUBSIDIES TOTAL OTHER
Year PROJECT DESCRIPTION AND LOCATION COST | Resch | CHARGES  RESERVE TRUST DEBT & OTHER FUNDING DESCRIPTIONS
Non-Growth
2010

Microfilm Reader/Printer 15,000 R/IC 0 15.000 0 0 s} 15,000
Total Non-Growth 2010 15,000 ] 15,000 0 0 ] 15,000
Total Non-Growth Library 15,000 0 15,000 0 0 0 15,000
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PRELIMINARY 08BUD to 2010
ACTUALS 2009 YTD/BUD 2009 ESTD YR O0SEST/BUD  10BUD  FINAL BUDGET NOTES
ACCOUNT NAME Dec 31/ 2009 BUDGET VARIANCE VAR % END BASE VAR % VAR %
NON-DEPARTMENTAL
11.52.88.4.1600.0001  MTO-PLATE INQUIRY FEES 2,500 1,800 700 38% 3,000 67% 6% 1,900
11.52.88.4.2500.1000  GRANTS/DONATIONS 15,250 20,000 (4,750) 24% 18,300 9% 0% 20000
11.52.88.4.2500.2000  COMMUNITY IMPROVEMENT PLAN - 50,000 (50,000) -100% - -100% 0% 50,000 ] e
11.52.88.4.3000.1000  CONT TO DC RE: PHASE-IN - 100,000 o
1152884.6100.1000 CONTR TO NEW INFR RESV-SALES 10,244 5,000 5,244 105% 10,244 105% _ 90900% 4,550,000 - B
11.52.88.4.6100.1001 CONTR TO NEW INFR RESV-BLDG 699,000 699,000 - 0% 838,800 20% 0% 699,000 ) T
11.52.88.4.6100.1002 CONTR TO NEW INFR RESV - 125,000 125,000 - 0% 150,000 20% 221% 40150
11.52.88.4.6400.1001  CONTR TO FED GAS TAX RESV 715,108 357,555 357,554 100% 357,555 0% 71% 612,950
1152.88.4.6400.1002  CONTR TO WORKING CAP RESV 780,000 696,200 83,800 12% 780,000 12% 19% 827,500 o
11.52.88.4.6400.1019 CONTR TO PROV GRANT RF. 334,418 9,206,363 (8.871,945) -96% 401,302 -96% -46% 4,963,368
11.52.88.4.6500.1000  CONTR TO RATE STABILIZATN - - - - i -
11.52.88.4.7000.0001  MISC COST - LAND SALE - 1,000 (1,000) -100% - -100% __ 24900% 250,000
11,52.88.5.0815.0002 PENALTIES & INTEREST ON TAXES (698,377 ~ (600,000) (98,377) 16% (600,000) 0% 3% (620,000)
11.52.88.5.0821.0003  INVEST INCOME-OWN FUNDS (459,161) (350,000) (109,161) 31% (402,130) 15% 14% (400,000)
11.52.88.5.0821.0004  INTEREST EARNED ON AR (1,505) (3,000 1,495 -50% (1,806) -40% 0% (3,000) N B
11.52.88.5.0825.0004  FINES (45,443) (40,000) (5,443) 14% (54,532) 36% 10% (44,000) N
11.52.88.5.0830.0005  GST ALLOWANCE (7,160) (7.000) ~ (160) 2% (8,592) 23% 0% (7,000 T
11.52.88.5.0835.0007 _ SALE OF LAND (1,787) (5,000) 3213 -64% (10,244) 105% _ 95900% {4.800,000)
11.52.88.5.0850.0008  UNCLASSIFIED (32,577) ~(20,000) (12,577 63% (31,619) 58% -100% -
11.52.88.5.8010.0001  GRANT - SPECIAL OMPF (780,000) (780,000) - 0% (780,000) 0% 6% (827,500}
11.52.88.58010.0002  GRANT-FED GAS TAX (715,109) (357,555) (357,554) 100% (357 555) 0% 71% (612,950) ,,
1152.8858010.8010 FEDERAL / PROVINCIAL GRANTS (334,418) (9,206,363) 8,871,945 -86% (401,302) 96% -46% (4,963,368) ]
1152.88.5.8106.0001 CONTR FR HYDRO RES - ~ (50,000) 50,000 -100% - -100% 0% (56,0000 A,
11.52.88.5.8106.1000 CONTR FR TAX RATE STABILIZATION - (100,000)
11.52.88.5.8300.8305  NON-REFUNDABLE OCCUPANCY 2,000 (120,000) 122,000 -102% 2,400 -102% 4% (125,000) S
11,52.88.5.8600.1000  FILL REVENUES - PITS (152,408) (260,000) 107,592 41% (182,890) -30% 17% (305,000)
11.562.88.5.8990 1000 MISC REVENUE (21,197) (8,000) (13,187 165% (25,436) 218% 275% (30,000)
1152.88.5.9124.1000  BILL 124 OVERHEAD ALLOCATION (699,000) (699,000) - 0% (838,800) 20% 0% (699,000)
Totals {1,264,621) (1,344,000) 79,379 6% {1,133,305) 16% A7% (1,110,589)
Expenses 2,681,521 11,161,918 Expenses 12,476,219
Revenues (3,946,142) (12,505,918) Revenues (13,586,818)
Net {1,264,621) (1,344,000) Net {1,110,595)




TOWN OF WHITCHURCH-STOUFFVILLE

2010 BUDGET WORKSHEET
GENERAL ADMINISTRATION

FINAL

PRELIMINARY 09BUD to 2010
ACTUALS 2009 YTD/BUD 2009 ESTD YR O09EST/BUD 10BUD  FINAL BUDGET NOTES
ACCOUNT NAME Dec 31/ 2008 BUDGET VARIANCE VAR % END BASE VAR % VAR %

COUNCIL

11.53.70.4.0100.0001  SALARIES . 200,573 199,452 1,121 1% 199,452 0% 2% 202,453

11.53.70.4.0100.0005 BENEFITS 49,296 56,533 (7,237) -13% 56,533 0% 0% 56,392

11.53.70.4.0200.0001  ALLOWANCE FOR SEVERANCE N 10,000

11.53.70.4.0300.0000 CONVENTIONS AND CONFERENCES - 3,000 (3,000) -100% - -100% 0% 3,000

11.53.70.4.1650.0000  PUBLIC RELATIONS . 19,795 30,000 (10,205) -34% 23,754 -21% 0% 30,000

11.53.70.4.1700.0000  MILEAGE / CAR ALLOWANCE 23,428 _...23000 428 2% 28,114 22% 0% 23,000

11.53.70.4.1750.0000  COUNCIL MEETING - MEAL EXPENSE 222 3,000 (2,778) -93% 266 -91% 0% 3,000

11.53.70.4.2055.0000 COMPUTER LEASE 997 3,066 (2,069) -87% 1,196 -61% -56% 1,335

11.53.70.4.6400.1000 CONTR TO RETIREMENT RESV 10,000 10,000 - 0% 12,000 20% 0% 10,000

11.53.70.4.7000.0000  MISCELLANEOUS 5,756 7,500 (1,744) -23% 6.907 -8% 0% 7,500

11.53.70.5.8106.0000 CONTR FR. RESERVE-SEVERANCE - - - - (10,000)

Totals 310,067 335,551 (25,484) 8% 328,222 -2% 0% 336,680

Expenses 310,067 335,551 Expenses 346,680

Revenues - - Revenues (10,000)

Net 310,067 335,551 Net 336,680

TOTAL NON-DEPARTMENTAL / COUNCIL (954,554) {1,008,449) 53,895 5% {805,083) -20% -23% (773,919)

inflation (Base increase) -

Annualization Increases 1,130

Growth Related Increases (74,900)

Legislated Mandatory Increases 355,300

Service Level Increases (47,000}

Subtotal 234,530
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