Attachment No. 3

Project Timeline -- 19 Civic Avenue

October 3/06 Project Management Consultant selected

October — December /06 Cultural Consultant (Novita) further develops program
design parameters for inclusion in RFP for
Architectural Consuitant

Qctober ~ December /06 Project Manager develops RFP for Architecthral
Consultant

Project Manager completes Structural / Geo-
Technical Assessments

Project Manager pregualifies Architectural
Consultants

December /06 ~ January /07 Project Manager circulates RFP to pre-
qualified Architectural Consultants
** Present Status ™

January — February /07 Complete selection of Project Architectural
‘Consultant
March / Aprii /07 As part of the 2007 Budget process, Council

considers Capital and Operating budget ailocations
for the project

May / June /07 Council considers a Report from the Project
implementation Committee which recommends a
preferred Final Desigh for Nineteen on the Park
compleie with detailed project cost estimates

Council authorizes that the Tendering Process
commence

Council considers a Report from the Project
Implementation Committee which recommends Terms of
Reference for the Board of Management

Council authorizes advertisement seeking community
appointments to the Board of Managsment



July /07 Council considers a Report from the Project
Implementation Committee on the bids {o complete the
project

Council awards Tender to compliete the project

September /07 Council appoints members of the community to the
Board of Management

April / May /08 Targeted Opening Date for “Nineteen on the Park"



